EEL RIVER BAR FIRST NATION

11 Main Street, Unit 201
Eel River Bar, New Brunswick

CANADA ESC 1A1
Tel: (506) 684-6277 Fax: (506) 684-6282
COUNCIL CHAMBER MINUTES
PRESENT:
CHIEF SACHA LABILLOIS COUNCILLOR TONY MILLER
COUNCILLOR DEREK MULCAHY COUNCILLOR CANDACE NARVIE
COUNCILLOR JUSTIN GALLEN COUNCILLOR JAKE CAPLIN

DATE: _THURSDAY, NOVEMBER 3™, 2022

MEETING CALLED TO ORDER @ 9:14 AM
COUNCILLOR MISTY LABILLOIS — away at Health Conference
COUNCILLOR RON SIMONSON - out

MIC: Councillor Candace Narvie motioned to approve today’s agenda and
Councillor Justin Gallen seconded the motion. All in favour. Motion carried.
MIC: Councillor Candace Narvie motioned to approve the minutes of Oct. 19t
with changes as noted. Councillor Derek Mulcahy seconded the motion. All in
favour. Motion carried.

MIC: Councillor Justin Gallen motioned to approve the minutes of Oct. 25%
with changes as noted. Councillor Candace Narvie seconded the motion. All in
favour. Motion carried.

A BCR was presented by Chief to secure bridge funding for the future
Community Security Program. As well a MOU was presented. The BCR was
approved by Council present and signed.

Meeting with Director of Child & Family Services, Schawn Boucher to update
projects, files and to secure 2 dates soon for ISC to come and meet with CFS &
Council.

Council meeting adjourned until after lunch to attend the flag raising of the
Mi'’kmagq flag at DRHS.

Meeting with Charles Harn of ACOA to see where we need aide — HR gaps,
Economic Dev, C-Store, etc.

Look at lands of interest for sale — the owners approached the Band.

Meet with Director of Capital and Housing - review status of projects, discuss
garbage and snow removal contracts.

Meet with a consultant to aide with the transition to open the Shell and C-
store.

NEXT MEETING DATE: NOVEMBER 10, 2022
MEETING ADJOURNED: @ 4:20 pm
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