UGPIGANJIG

FEL RTVER BAR FIRST NATION

Eel River Bar Community Health Measures including Band Office, Health Centre, Band Buildings & Projects

Recovery Phases

Hand Washing, Surface
Cleaning

Physical Distancing
(2m)

Face Coverings

Gatherings with Physical
Distancing (Indoor)

Band Operated Buildings
(Common Areas): Health
Screening, Handwashing
Stations, Barriers, and
Reduced Maximum
Occupancy

Projects and activities that
can ensure COVID-19
mandatory order guideline
compliance

QEnston Progressivel
Transition Period | Gradual Reopening Period I?oosen y Trigger to New
(Smolt) (Fox) (Salmon) (Sunflower) Normal (BINGO)
Closed Mandatory Mandatory Mandatory Lift
Closed Mandatory Mandatory Mandatory Lift
Mandatory Mandatory Mandatory Mandatory When ill
Closed None None 10 or less Lift
Open with Strlqt Controls
: with zero -
accommodations tolerance for non- Refer to Eel River
Closed when possible and , Bar COVID-19 Lift
compliance : )
zero tolerance for Operational Guide
. (reduced
non-compliance operations)
Strict Controls
Open but with with zero Refer to Eel River
be tolerance for non- Bar COVID-19 .
Closed maximum of 10 : : ) Lift
eople or less compliance Operational Gu_lde
P (reduced (reduced operations)

operations)




Projects and activities that
cannot ensure COVID-19
mandatory order guideline
compliance

Essential Services
(Band
Administration/Operations)

Health Services

Daycare

Head Start, Pre-School,
and Leadership

Closed Closed Closed Closed Lift
Open with Strict Controls
accorFrjlmo dations with zero Refer to Eel River
. . tolerance for non- Bar COVID-19 .
Strict Controls when possible and : : . Lift
compliance Operational Guide
zero tolerance for .
: (reduced (reduced operations)
non-compliance .
operations)
Open with Strlqt Controls
accommodations llleslo
Strict Controls . tolerance for non- Strict Controls ,
when possible and , Lift
compliance
zero tolerance for
. (reduced
non-compliance .
operations)
Open with Open W'th
: accommodations
accommodations : : .
. when possible Reopen with tailored
Closed when possible and : . Reopen
and zero operational guide
zero tolerance for
. tolerance for non-
non-compliance ,
compliance
Open with Oppein W'th
: accommodations
accommodations . . ,
. when possible Open with tailored
Closed when possible and . . Reopen
and zero operational guide

zero tolerance for
non-compliance

tolerance for non-
compliance




Open with

accommodations
Eel River Ba.r Playgro.u.n_ds Closed Closed when possible Open vylth tallo_red Reopen
and Recreational Facilities and zero operational guide
tolerance for non-
compliance

Public spaces such as
casinos, amusement
centres, bingo halls,
arcades, cinemas and
large live performance
venues.

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick

Recovery Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick
Recovery Plan

Gym and fitness facilities
including other similar
close contact sport or
recreational businesses or
facilities.

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick

Recovery Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick
Recovery Plan

Unregulated Health
Professionals such as
Barbers, Hair-stylists or
spas.

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick

Recovery Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick
Recovery Plan

Refer to New
Brunswick Recovery
Plan

All other businesses,
including food, beverage
and retail.

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick

Recovery Plan

Refer to New
Brunswick Recovery
Plan

Refer to New
Brunswick
Recovery Plan




Increased Risk Assessment: One (1) of the following triggers will need to be met to trigger Eel River Bar Operations from the Orange
“‘Fox” Phase into the Red “Moose” Phase.

e Eel River Bar Trigger: Confirmed case within community or within Band operated Buildings and Projects.
¢ Provincial Trigger: Province transitions zone 5 into Red zone.
¢ Confirmed In-Community Exposure(s) Trigger: 3 or more Community Members directed by Public Health to self-isolate.

Decreasing Risk Assessment: Refer to Transition Period “Smolt”.

Guidelines

Essential Services (Strict Controls) Band Buildings and Operations will remain closed; however, there will be no interruption in the
delivery of essential services. Staff who are required to work will perform their duties remotely.

Health Services (Strict Controls): The Ugpi’ganjig Health Centre will remain closed to the public; however, clients will able to schedule
appointments with the Community Health Nurse. Home and Community Care services will continue operations. Staff who are required to
work will perform their duties remotely. Mental Health and Addiction services are available upon request and will be conducted remotely.

**Please note that these triggers and transitions phases are subject to change at a moments notice based on the evolving situation**
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Transition Period (Smolt)

Transition Assessment:

e Transition from Moose Phase to Fox Phase will occur once there has been 14 consecutive days of no new cases.

Guidelines

Essential Services (Strict Controls): Band Buildings and Operations will remain closed; however, there will be no interruption in the
delivery of essential services. Staff who are required to work will perform their duties remotely.

Health Services (Strict Controls): The Ugpi’ganjig Health Centre will remain closed to the public; however, clients will able to schedule
appointments with the Community Health Nurse. Home and Community Care services will continue operations. Staff who are required to
work will perform their duties remotely. Mental Health and Addiction services are available upon request and will be conducted remotely.



Gradually Reopening (Fox)

Increasing Risk Assessment: One (1) of the following triggers will need to be met to trigger Eel River Bar Operations from the Yellow
“‘Sunflower” Phase into the Orange “Fox” Phase.

e Provincial Trigger: Province transitions zone 5 into Orange zone.
¢ Confirmed In-Community Exposure(s) Trigger: 2 or less Community Members directed by Public Health to self-isolate.

Decreasing Risk Assessment: One (1) of the following triggers will need to be met to trigger Eel River Bar Operations from the Red
Phase into the Orange “Fox” Phase

e Eel River Bar Trigger: 0 confirmed cases within Eel River Bar, within essential services. e.g. Schools, Clinics, Hospitals, Grocery
Stores, Post Offices, Gas Stations, Pharmacies, Liquor Stores, Cannabis Dispensaries.

e Provincial Trigger: Province transitions zone 5 into Orange zone.

¢ Confirmed In-Community Exposure(s) Trigger: Under 3 Community Members directed by Public Health to self-isolate.

Guidelines

Projects and activities that can ensure COVID-19 mandatory order guideline compliance (Open but with maximum of 10 people or
less): All band projects and activities will continue in the Fox phase however employees must adhere to Eel River Bar’s health and safety
guidelines as outlined in the COVID-19 Operational Guide.
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Essential Services (Open with accommodations when possible and zero tolerance for non-compliance): Entrances for all Band
Buildings will remain closed to the public. Visitors will not be permitted access during the Fox Phase and operations will be reduced to 3
days per week (Monday, Wednesday and Thursday). For employees with health considerations (immune-compromised) or who are
emotionally compromised; the employee and supervisor can discuss alternate accommodations, if possible.
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Health Services (Open with accommodations when possible and zero tolerance for non-compliance): The Ugpi'ganjig Health Centre
will remain closed to the public; however, clients will able to schedule appointments with the Community Health Nurse. Home and
Community Care services will continue operations. Staff who are required to work will perform their duties remotely. Mental Health and
Addiction services are available upon request and will be conducted remotely. Days of Operations to be determined.

Daycare (Open with accommodations when possible and zero tolerance for non-compliance): Entrances for all Band Buildings will
remain closed to the public. For employees with health considerations (immune-compromised) or who are emotionally compromised; the
employee and supervisor can discuss alternate accommodations, if possible. For further details, review the tailored operational guide for
Daycare services.

Head Start, Pre-School and Leadership (Open with accommodations when possible and zero tolerance for non-compliance):
Entrances for all Band Buildings will remain closed to the public. For employees with health considerations (immune-compromised) or who
are emotionally compromised; the employee and supervisor can discuss alternate accommodations, if possible. For further details, review
the tailored operational guide for Head Start, Pre-School and Leadership services.

**Please note that these triggers and transitions phases are subject to change at a moments notice based on the evolving situation**



Transition Period (Salmon)

Transition Assessment:

e Transition from Fox Phase to Sunflower Phase will occur once there has been 14 consecutive days of no new cases.

Guidelines

Projects and activities that can ensure COVID-19 mandatory guideline compliance (strict controls, reduced operations): All Band
Projects and activities will continue in the Salmon phase however employees must adhere to Eel River Bar’'s health and safety guidelines
as outlined in the COVID-19 Operational Guide

Essential Services (Strict Controls with zero tolerance for non-compliance, Reduced Operations): Entrances for all Band Buildings
will remain closed to the public. Visitors will not be permitted access during the Salmon Phase operations will be reduced to 3 days per
week (Monday, Wednesday and Thursday).

Health Services (Strict Controls with zero tolerance for non-compliance, Reduced Operations): The Ugpi'ganjig Health Centre will
remain closed to the public; however, clients will able to schedule appointments with the Community Health Nurse. Home and Community
Care services will continue operations. Mental Health and Addiction services are available upon request and will be conducted remotely.

Daycare (Open with accommodations when possible and zero tolerance for non-compliance): Entrances for all Band Buildings will
remain closed to the public. For employees with health considerations (immune-compromised) or who are emotionally compromised; the
employee and supervisor can discuss alternate accommodations, if possible. For further details, review the tailored operational guide for
Daycare services.



Head Start, Pre-School and Leadership (Open with accommodations when possible and zero tolerance for non-compliance):
Entrances for all Band Buildings will remain closed to the public. For employees with health considerations (immune-compromised) or who
are emotionally compromised; the employee and supervisor can discuss alternate accommodations, if possible. For further details, review

the tailored operational guide for Head Start, Pre-School and Leadership services.

**Please note that these triggers and transitions phases are subject to change at a moments notice based on the evolving situation**



Progressively Loosen (Sunflower)

Decreasing Risk Assessment: One (1) of the following triggers will need to be met to trigger Eel River Bar Operations from the Orange
“Fox” into the Yellow “Sunflower” Phase.

¢ Provincial Trigger: Province transitions zone 5 into Yellow phase.

Guidelines

Eel River Bar COVID-19 Operational Guide: Please refer to the COVID-19 Operational Guide provided to you by your supervisor for
further directives.

Essential Services (reduced operations): Entrances for all Band Buildings will remain closed to the public. Visitors will not be permitted
access during the Sunflower Phase operations will be reduced to 4 days per week (Monday, Tuesday, Wednesday and Thursday).

Health Services (Strict Controls): Entrances for the Ugpi’ganjig will remain closed to the public. Visitors will not be permitted access
during the Sunflower Phase operations will be reduced to staggered staff, 5 days per week.

Daycare (Reopen with tailored operational guide): Entrances for all Band Buildings will remain closed to the public. For further details,
review the tailored operational guide for Daycare services.

Head Start, Pre-School and Leadership (Open with tailored operational guide): Entrances for all Band Buildings will remain closed to
the public. For further details, review the tailored operational guide for Head Start, Pre-School and Leadership services.

D
e
c
r

e
a
S
i

n
9
R
i

S
k

**Please note that these triggers and transitions phases are subject to change at a moments notice based on the evolving situation**
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Trigger to New Normal (BINGO)

Deceasing Risk Assessment: The following trigger will need to be met to trigger Eel River Bar Operations from the Yellow “Sunflower”
Phase into the Green “Bingo” Phase.

e Provincial Trigger: New Brunswick transitions into the Green zone.

Guidelines

No Restrictions in place, play BINGO.
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